2TPATNYLKO OXEDLO HAPKETIVYK YIA TOV TOUPLOUO TOU AVANS[V[e]0A (e (e)ig(s

A lNapadoteo

MeAetntNC:
Ap. BapeAdg 2wtriplog
Ettikoupog KaBnynti¢ 2tpatnylkng yia tov Touplouo

[Maveruotulo MNepatwg- Tunua ToupLoTIKWY 2TTIOUOWV

Anpog 2maptng 23-04-2021



2T1a0la ‘Epeuvacg

2 TAAIO A: Apxikry avaAuon TtpoopLoUoU

®don A1: Kataypagn Kot avaAuon TiRo@iA TtpoopLouoy
2 TAAIO B: TTAGvo MApKETIVYK

®daon B1: EAeyxoc dladLKTU0U

®don B2: Ieptypa®r) onUEPLVOU ETILIOKETTTN

®don B3: 2tpatnyikry MAPKETIVYK

2TAAIO I : Xapto@uAdklo TouploTikwy [poidoviwy




MeBodoAoyia J=elxNVe(s

* [lpwTtoyevncg €peuva PE €COPLEN DEDOUEVWY ACIOTIOIWVTOG
TIPONYMEVEC PnXxavée avadntnong (data mining).

» AEUTEPOYEVNC £PELVA KAL BEWPNTIKA TIPOCEYYION TOU
TOUPLOTIKOU KEPOAAQIOU TNG 2TIAPTNG OELOTIOLWVTAC
OUYKEKPLPEVO EQELVNTIKA HOVTEAD OTIWG:

Overall tourism product Tou SWOT Analysis

Middleton MnAtpa tng BCG (Boston Consulting
6A Buhalis Group)

Pest Analysis H untpa Ansoff

5 AVTaywVIOTIKEG AUVAELS TOU Diamond Analysis™ tou Porter
Porter

@,



Avaiuvon Overall Tourism Product

= 2 OVOAO KAVWYV KUPLWV KOl N KUPLWY TOUPLOTIKWY KOTOAUUATWY
avepxetal o€ 1.476 kAiveg (1.319 og KUPLO TOUPLOTIKA
KOTOAOPOTO + 157 g€ un KUPLA TOUPLOTIKA KATAAUUATA).

= ‘EAAEWPN TOUPLOTIKWY YPOPEiWY, rent-a-car.

= EAGXIOTOC OpIBPOC TIAPOXWY EVAAAKTIKWY OpACTNPLOTATWY
viator, getyourguide, airbnbexperience (kupiwg amd ABrva).

= Avaykn yLO AVATITUEN ETIXELONUOTIKOTNTOG UE ETIKEVTPO TOV
TOUPLOMO KAL TOUC OLVOEOEVOUC TOUEIC.
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AvaAuon AQigewv Kal AlOVUKTEPEVTEWY OTA KATAAUUATA TNG 2TTAPTNG

Alakbpavon OLaVUKTEPEUCEWY OTA (EVOOOXEID TOU Aok Upavon SLOVUKTEPEUOEWY OTa EEVODOXELD AlKOaVON aQiEEwV 0Ta EEVOBOXELD TOU SAOU
Orpou 21dpIng NG 21dPING 21dPING
120,000 — 70.000
_-' 100518 30337 64.239
— 60.000
90768 L
a0 81505 Lo ais
T 76673 — asa i 42,745
= ; 40.000 + ¥ —— Hyebanoi
60.000 c 3067 Hpebamol | jE unml
' o3 —— AkhoBano 100000 —— DIOVUKTEPEUOELG 30,000 o1 ? e _“""T’b‘“ﬁ'“““'
—— TUvolo Flvoho
40,000 - . _ 2980 71,494
__— 32845 50000 - 20000 __—T7.393
S SH—27T01 15312 e
i {— 20 10,000
0
A P T SR 0
: 2015 2016 2017 2018 2019 e ‘&"h § 8 F ¥ O e 2015 2016 2017 208 2019

(Mnyn EAZTAT, emecepyaoia 2. BapeAda)




AvaoAuvon AlavuktepeLoewV katl Powv 7
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Mepidlo DLOVUKTEPELOEWY TWV CEVOOOXEIWV TOU Or\UoU
2TIAPTNG OTO CUVOAO BIAVUKTEPEVCEWY TWV EEVODOXEIWV TNG MeAETn Powv ETIIOKETTTWY
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(Mnyn EAZTAT, emteéepyaoia 2. BapeAag)




AlOKLUPAVOELC OTIC KpaTnoelg AirBnB 1tpo kal
JeTd covid-19
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=le(e)l (e} 2UUTIEQOOUOTO

MIKPOG apLBPOC KAIVWVY KUPLWY KAL N KUPLWY TOUPLOTIKWY
KATOAUUOTWV.

TOTOC EMOKEWPIUOTNTAG KOl OXL - BAan tacldlov. AcloBeato
KalL OXL TIPOOPLOPOC.

Ol EANVEG TTopapéVouY N KUPLA €BVIKOTNTA ETILOKETITWY
66,54% TwV CUVOAIKWY aQitewv Kal 10 70,35% Ttwv
OUVOALKWYV OLAVUKTEPEVOEWY TNG TEAEUTOIOC TIEVTAETIOC.
[TpoTePALOTNTA N TIPOCEAKVON VEWV ETIEVOUOEWV.
AulavouEevo evOLOPEPOV YIa LoV OO0V APopd
KataALuota Tuttou AirBnB.

H Nota INeAomtdvvnoog onpeio ava@opag yia IS POEC
ETUOKETITWV.

YynAn emtoxikotnta.
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AvapopwV oT1o AladIKTLO

E¢Oputn Aedopévy PE TIpoNyUEVA PECQ

() avaAuon Twv Tacewv (OYKOUL) Twv avalnTACEWV Kal TNG
TIPOEAELONG TOUG (aVA XWPO) OTO OLAOIKTUO AVAPOPIKA [E TO
ONUO 2TIAPTNG O€ CUOXETION—CULYKPLTIKI avaAuon tTwv Olwv
TA0EWV PE TNV uttdAotrn MNeAomtdvvnoo Kal evpuTERa
(avalntnon oe Web Search, Image Search, Youtube Search),

() avdAuon tou Destination Image tou orjuou 21tdptng o€
TOUPLOTIKA KOWVWVIKA OIKTUA.
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Tutal Mantions

1.08k

& 54%
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O % UNCG Baseball @uncgbaseball

Tockiy « T-567 PHI

Windish drives in 3 on a double and his 6th home run of the
season, but the Spartans fall short in today's finale with the
Bulldogs #letsgoG t.oo/gmpZs6GGHa



AvaAuon Avadntnoewy 0T1o AlOOIKTUO
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2 UUTIEPAOUATO B=el8)Y/e (g

Sparta 1o Kopuoaio Brand tn¢ lNeAotmovvrioou Kat o€ €TEdO
XWwPAg.

Ol avadnTtAoELS yia T 2apTn 0ev Jeta@palovtal o€
ETUOKEYIHOTNTO.

2 UVOEDEUEVN TIEPLOOCOTEPO UE TNV APXAI LOTOPIO KOL OXEDOV
KOBOAOU WG TOUPLOTIKOG TIPOOPIOUOG.

H olvdeon NG 2aptng Pe tv EAAGOQ, n ottoia odnyel o€
oUVOEQN JE TOV TOUPLOWO.

loxupn N €vvola tov MuoTpa oTIC DLAOLIKTUOKES avalntNOELG.
Off season avalntnoelg.

2NUAVTIKEC AvalnTtnoelS Kat eKTOS EANGDQC.




ORaleeaigls otn post covid-19 Tepiodo

Yylewr, AoQaAcla, eulwia Kal EVELIO OTO ETIKEVTPO TWV TACIOLWV.
[TAnpo@opnuEvog Kal MNoAukivnTplakog EToKETTNC.

AUBEVTIKI) ETIOQr PE TOUC VTOTIIOUG.

MEOW EUTIELPLV KATAVONON TOU TIPOOPIOPOU TIOU TOV PIAOLEVEL
OO0 Kal TN OLKNA Tou LTIAPEN

Epttelpieg mov 8" aAAGCoLV TN dwr) TwV ETIOKETITWY

AiloBnon «0AOKANPWONG Kat ETITELENG» OTA TALIOLA

To Biwpa va pooBEtel vonua atn dwry, Xpovo yia
TIEoBANUOTIOUO.

Tagiol mov Ba cuvduadel MNoAtlouo, NvevpaTIKOTNTA KAl

[Tepuetela.

Kuplapxia tnG wn@LoKNG ETIKOVWVIAGC.




Tunua ayopag 1

‘EAMnvag

ETILOKETITING 45+
TIOU TACIOEVEL PE
TNV OLKOYEVELQ

TOU.

Tunua ayopdg 2
AUEPLKAVOL NALKIOC
45+ TIOU OKOTIELOLV

va TACIOEWPOLV JE

TuRuata Ayopdg

TOV/TNV oUVIPOQO TOped.

TuApa ayopag 5
[eppavol nAkiog
25-44 ntou
OKOTIEUOUV Val
TaélbEPouy pe
OLKOYEVELQL

TOUG.

Tunua ayopag 6

O Pwoog
ETILOKETITNG, KUPIWC
OLKOYEVELEC

Turua ayopdc 3 Turua ayopag 4

lopanAwvoi NALKiog Bpetavot nAwiag
50+ TIOU OKOTIEVOLV 45+ mou

VO TOEIOEWPOLV UE

OKOTIELOUV VO

TACIOEWYOULV JE

ToV/TNV OUVIPOPO
0uG.

Tunua ayopdg 7
Ol ItaAol
ETIIOKETITEG OAWV

TWV KATNYOPLWV




Amtotuniwon evoc ohokAnpwpevou Marketing Plan yia tn Zmaptn
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ErmuAoyr puog
ayopdac — ordyou

TonoB<non
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CTPOTT YUKWV
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Avamntuvin tou Npoypapupatog

AnodaoeLg
YL To mpoilov

Ao aoceLs
YL TV TLUA

Amodaoeig
YL TO KowviaAL
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SLovo g

Ixebrwopol MAapKeTVYK

ArtodaoeLg
yue Tnv mpowenon

NpowBnon

MPOg TOV TEALKG

ayopaotn

Wnduaks f
Swxbpaoctiko
HOPRETLVY K

MpowBnon

TeAxoO ¢ KaTavaAwTric

Ayopd -oTOXOC




‘Eugpaon oto Digital Marketing yia tn 2maptn

Apdioeig pw tov covid-10
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im Social media accounts | Social media campaigns

— Sparta Tourism Portal

'| Online mee

I Webinars Pom—
E-mail campaigns =
; Major launch events

Digital Media relations | Press conferences

Digital multimedia and audiovisual matenal (photos and

general data collection, infographics, reports and
publications, e-books)




Baolkeg Apxec

XOPTOPUAAKLO K efe]16)7AK 1)

‘Eupaon tnv KaAr Zwr, 10 Ev Znv, tnv Eugopia.

O TOAVPOPPLIKOC, TIOAUKIVNTPLOKOS TOUPLOPOG.

O TIOAUPOPPLKOC, TIOAUKIVNTPLOKOC TOUPLOPOC.

‘Eva 1aiol yetaoxnUATIopoU.

[Tpocapuoyr) ota dynamic package Kal Tov EVEALKTO
TIPOOPLOWO.

Ol ETIOKETITEC CLVOLOUOPPWTES TOU TALIOLOU.

3o



= XOPaKTNPICETOL ATIO UIO PUOLKNG KOL TIOALTIOPIKNAC OUVEXELQ.

= H Olaxpovikn IAOCO@Ia TNC 2TIAPTNS ATIO TNV TIEPI0DO0 NG
APXai0C 2TIAPTNG JE TNV TNGS EYKPATELD WC TPOTIO AOKNONG
NG NBOLKNG KAl TNG OPETNC.

= ApyOotEpa PE TN PLAOCOPIa TOU dLOACKAAOU TOU
Kwvaotavtivou lNaAaloAdyou Tou Ffewpylog Feplotog Kat
QINOOO0OIa TNG «KAAALOTA TE KL APLOTA PLWEY, KAl EIG OO0V
olov 1€ eLDALUOVEDTOTOY.

» 'Ewg Kol oNpePa e TNV TtolotNTa (wn¢ Ttou TNV XapaktnpideL.

= Exouv wg emikevIpo tov AvBpwTIo, TO €V {NV O€ OPUOVIO
OPWG e To TEPIBAANOV TToL Ol DIOPLEl Kal EEENIOOETE.

= O 1610¢ T0U EY ZHN 0110V 0 OUYXPOVOG ETIIOKETITNG avadlnTtei
KOl BPIOKEL TO YOVOTIATL TNG WUXNAG TOU.

™







Euxoplotw yia TNV TIPOCOX COC




